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Institite may also raise funding through sponsorships and donations.
k for promoting

b. Importance of innovation and entrepreneurial agenda should be known
across the institute and should be promoted and highlighted at institutional
programs such as conferences, convocations, workshops, etc.

C. Institute should develop and implement | & E strategy and policy for the
entire institute in order to integrate the entrepreneurial activities across
various centers, departments, faculties, within the institutes, thus breaking
the silos.

2. Startups Enabling Institutional Infrastructure
Creation of pre-incubation and incubation facilities for nurturing innovations
and startups in our institution should be undertaken. Incubation and
Innovation need to be organically interlinked. Without innovation, new
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enterprises are unlikely to succeed. The goal of the effort should be to link
INNOVATION to ENTREPRISES to FINANCIAL SUCCESS: -
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e W S Ocial start ups) and
working part -time for the start ups Whlle studylng / working: institute
allows our students / staff to work on their innovative projects and
setting up start ups (including Social Start ups) or work as intern / part-
time in start ups (incubated in any recognized HEls/Incubators) while
studying / working. Student Entrepreneurs may earn credits for
working on innovative prototypes/Business Models. Institute has to
develop a clear guidelines to formalize this mechanism. Student
inventors may also be allowed to opt for start up in place of their mini
project/ major project, seminars, summer trainings. The area in which
student wants to initiate a start up may be interdisciplinary or
multidisciplinary. However, the student must describe how they will
separate and clearly distinguish their ongoing research activities as a
student from the work being conducted at the start up.
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iv. Institute may also link the startups to other seed-fund providers/ angel
funds/ venture funds or itself may set up seed-fund once the incubation
activities mature.

v. License institute IPR as discussed following-

institute may take 2% to 9.5%
based on brand used, faculty

i. In return of the services and facilities,
equity/ stake in the startup/ company,




contribution, support provided and use of institute’s IPR (a limit of 9.5% is
suggested so that institute has no legal liability arising out o artup. The
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annual performanc '.-.—-...-.lr:m-..-.._-.v.-.-_.-.-.-..-._...-._-.- aged to mentor at
least one startup.

[. Product development and commercialization as well as participating and
nurturing of startups would now be added to a bucket of faculty-duties and each
faculty would choose a mix and match of these activities (in addition to minimum
required teaching and guidance) and then respective faculty are evaluated
accordingly for their performance and promotion.

m. Institutions might also need to update/change/revise performance evaluation
policies for faculty and staff as stated above.

n. Our Institute should ensure that at no stage any liability accrue to it because of
any activity of any startup.




4. Product Ownership Rights forTechnologies Developed
at Institute

a. When institute facilities / fungds antiz Jeveloped
as a part of curriculum/ acade i\ i inventors
and the institute.
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c. If there is a dispute in ownership, a minimum five membered committee
consisting of two faculty members (having developed sufficient IPR and translated
to commercialisation), two of the institute’s alumni/ industry experts (having
experience in technology commercialisation) and one legal advisor with experience
in IPR, will examine the issue after meeting the inventors and help them settle this,
hopefully to everybody’s satisfaction. Institute can use alumni/ faculty of other
institutes as members, if they cannot find sufficiently experienced alumni / faculty
of their own.

d. Institute IPR cell or incubation center will only be a coordinator and facilitator for
providing services to faculty, staff and students. They will have no say on how the
invention is carried out, how it is patented or how it is to be licensed. If institute is
to pay for patent filing, they can have a committee which can examine whether the




IPR is worth patenting. The committee should consist of faculty who have
experience and excelled in technology translation. If inventors-are using their own
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i. The reward system for the staff may include sabbaticals, office and lab space for
entrepreneurial activities, reduced teaching loads, awards, trainings, etc.

ii. The recognition of the stakeholders may include offering use of facilities and
services, strategy for shared risk, as guest teachers, fellowships, associate ships,

etc.

iii. A performance matrix should be developed and used for evaluation of annual

performance.

6. Creating Innovation Pipeline and Pathways for

Entrepreneurs at Institute Level




a. To ensure exposure of maximum students to innovation and pre incubation
activities at their early stage and to support the pathway fromgideation to
innovation to market, mechanisms should bbe devised at insti
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d. For strengthening the innovation funnel of the institute, access to financing must
be opened for the potential entrepreneurs.

i. Networking events must be organized to create a platform for the budding
entrepreneurs to meet investors and pitch their ideas.

ii. Provide business incubation facilities: premises at subsidized cost. Laboratories,
research facilities, IT services, training, mentoring, etc. should be accessible to the
new startups.

iii. A culture needs to be promoted to understand that money is not FREE and is risk
capital. The entrepreneur must utilize these funds and return. While funding is




taking risk on the entrepreneur, it is an obligation of the entrepreneur to make
every effort possible to prove that the funding agency did right in fundingghim/ her.
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ii. Institute should start annual ‘INNOVATION & ENTREPRENEURSHIP AWARD’ to
recognize outstanding ideas, successful enterprises and contributors for promoting
innovation and enterprises ecosystem within the institute.

iii. For creating awareness among the students, the teaching methods should
include case studies on business failure and real-life experience reports by startups.

iv. Tolerating and encouraging failures: Our systems are not designed for tolerating

and encouraging failure. Failures need to be elaborately discussed and debated to
imbibe that failure is a part of life, thus helping in reducing the social stigma
associated with it. Very importantly, this should be a part of institute’s philosophy
and culture.




v. Innovation champions should be nominated from within the students/ faculty/
staff for each department/ stream of study.
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a. Stakeholder engagement should be given prime importance in the
entrepreneurial agenda of the institute. Institutes should find potential partners,
resource organizations, micro, small and medium sized enterprises (MSMEs), social
enterprises, schools, alumni, professional bodies and entrepreneurs to support
entrepreneurship and co-design the programs.

b. The institute has to develop policy and guidelines for forming and managing the
relationships with external stakeholders including private industries.

c. Knowledge exchange through collaboration and partnership should be made a
part of institutional policy and institute must provide support mechanisms and
guidance for creating, managing and coordinating these relationships.




i. Through formal and informal mechanisms such as internships, teaching and
research exchange programmes, clubs, social gatherings,etc:, faculty staff and

i with their
external environment.
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10. Entrepreneuria

a. Impact assessme jaitiatives such as pre-
incubation, incuba ep erformed regularly
using Valuationsparamete

i B . of all

depai ILITHERS PO Y TECREAIC METTOTS d be
assessed.

ii. Number of start UpPPO institutional level
and satisfaction ofips 2d by the institutes
should be recorded and used for impact assessment.

iii. Impact should also be measured for the support system provided by the institute
to the student entrepreneurs, faculty and staff for pre-incubation, incubation, IPR
protection, industry linkages, exposure to entrepreneurial ecosystem, etc.

b. Formulation of strategy and impact assessment should go hand in hand. The
information on impact of the activities should be actively used while developing and
reviewing the entrepreneurial strategy.

c. Impact assessment for measuring the success should be in terms of sustainable
social, financial and technological impact in the market. For innovations at pre-
commercial stage, development of sustainable enterprise model is critical.
COMMERCIAL success is the ONLY measure in long run.




